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E Agenda
Competence Management System (CMS) of RINA
B Competence management development steps
B Assessment of competence
B Web portal for CMS

RINA Rules for CMS
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Competence Is the integration of knowledge,
understanding, skills and values




Competence Management System (CMS)

A voluntary system that has the purpose
to asses, monitor and continuously
improve the competence of on board and Check Input

ashore personnel
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et and Gap
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J RINA 3 CMS steps
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JOB COMPETENCE ASSESSMENT PROGRAM PERSONNEL TRAINING AND ONBOARD
DEFINITION/MAPPING DEVELOPMENT ASSESSMENT POST ASSESSMENT VERIFICATION
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JOB COMPETENCE
DEFINITION/MAPPING

Competence
Non Technical Company
A STCW, ISM, SOLAS, A Personal & social A Company policy,
MARPOL, ISPS, MLC, qualities for certain manuals, guidelines,
Flags, Class Rules, etc. forms of employment etc.
that d td d : .
A Industry guidelines or onaacguri]roed epen A Ship details
standards (€.g. TMSA) knowledge A Users/manufacturers
A Cu§tfo m(;:-tr)s r(l—:-(quests A Identified according manuals.
and feedbac to the specific job A~ New equipment,
profile software/hardware
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ASSESSMENT PROGRAM PERSONNEL TRAINING AND ON-THE-JOB
DEVELOPMENT ASSESSMENT POST ASSESSMENT VERIFICATION

Technical competencies are grouped into subjects:
NAVIGATION ANWA'SIB‘CO"C;MMUNICATIONS

. - . N-121S - Steer the ship and also N - Use of E o maintainthe  NETRAM = G-Nlo-hmanw-
1.  Ship board organization e e S e
N-115M - Maintain safe
. . mﬁmmww N-1050 - Respond to emergencies r""ﬂ" _‘m":". G020 - Provide radio services in
2. Navigation b —
m-wmnmm N-1060 - Respond to a distress signal at o um-:;ll:ﬁ
) ) ) ng a safe watch sea .-.mnm-m to
3. Radio comm.unlcatlon i oot e e
4. Cargo handling and stowage s Gt o T e ——
5. Specific Vessel Type safety g o oh e 1090 Henomnn e 119 - anoenrs s bt 455
. . e = o the of 10M - > N-120M - Operate remote controls of
6. Controlling operation -
. V1010 - Pan and conduct 8 pSS99¢  Lcuracy of resukant poskin s by any
7. Engine management
- e =
8. Maintenance T e praeme——r—
9. Electrical and Electronic systems s e s

[EEN
©

Food safety, hygiene and sanitation
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JOB COMPETENCE ASSESSMENT PROGRAM PERSONNEL TRAINING AND ON-THE-JOB
DEFINITION/MAPPING DEVELOPMENT ASSESSMENT POST ASSESSMENT VERIFICATION

Non Technical Skills
Social (Interpersonal) Cognitive (Personal)
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JOB COMPETENCE
DEFINITION/MAPPING
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PERSONNEL TRAINING AND ON-THE-JOB
ASSESSMENT POST ASSESSMENT VERIFICATION

Activities that can be included in the CMS

AJob description development

APre-boarding familiarization

APre-employment assessment

ACareer development

ATraining scheduling

APersonnel assessment (on technical and non-technical skills)
ARoster Management

ACompetence analysis i benchmarking

ACMS Reporting, Documentation
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